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Internet helps 
 
 

 
There are a plethora of websites regarding funding on the internet.  Some are 
better than others.  Here are some I have found helpful: 
 
www.community.net.nz/How-toGuides/Funding/ 
 
www.fis.org.nz/subscribers/newsletter.pdf                                                      
The latest newsletter from the Funding Information Service in NZ. 
 
www.finz.org.nz                                                                         
Fundraising Institute of NZ 
 
www.finz.org.nz/ScriptContent/Index.cfm                                          
2005 Appeals Calendar 
 
www.idealist.org/tools.html                                                                
Starting a non-profit, volunteer management, fundraising etc 
 
www.dia.govt.nz/diawebsite.nsf/wpg_URL/Resource-material-Community-
Resource-Kit-Index?OpenDocument  
Community Resource Kit 
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Fundview 
 
Fundview is a computer database produced by the Funding Institute of New 
Zealand.  It contains information on most funders in Aotearoa New Zealand.   
 
There are fields for the geographical area you minister in, the type of service 
you offer, and what you need money for.  When these fields are entered, the 
database does a search and lists appropriate funders.   
 
Information is supplied on each 
funder including: 

∇ History and objectives 
∇ Purposes and expenses 

considered 
∇ How much money has been 

granted in the last year 
∇ Decision process 
∇ Requirements and eligibility 
∇ How to apply 
∇ Contact details 
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This is the theory; the reality is that often the funders listed are not suitable for a 
variety of reasons.  However Fundview is a good place to start your search. 
  
Most public libraries1 and all Department of Internal Affairs offices have a copy and 
will provide access to the public.  Diocesan copies of the database are held by: 

∇ Community Ministries Enabler 
∇ Nativity Church, Blenheim 
∇ Holy Trinity Church, Greymouth 

 

You are welcome to contact the Community Ministries Enabler and ask either to 
access a copy of the database yourself, or if you prefer ask the CME to look up the 
information for you. 
 
Contact details: 
Susan Gill work 03 548 3124 
  home 03 528 5052 
  cell 021 327 436 
  email susan@nelsonanglican.org.nz 
 
 
 

                                                
1
 Fundview is not available at Nelson Library  
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Process for Setting up a Charitable Trust  
(under the Charitable Trusts Act 1957) 

 
 
Step 1 

The Church decides to set up a Charitable Trust to operate their community 
ministry and appoints a “working party” to set up the Trust.  

 
Step 2 

� The working party meets and decides on a name for the Trust2 and who will 
be the initial trustees.3 

� Choose a name (preferably a few options) for the Trust.  It should reflect the 
nature of the Trust (eg “Mt Cook Anglican Community Trust” or “Hauraki 
Childcare Trust”). 

� People with specific skills may be co-opted from outside the local church if 
necessary, without being Trustees. 

� The Minister of the church can be a trustee, but should definitely not be 
Chairperson of the Trust, as this can lead to a confusion of roles and may 
compromise the legal separation which is one of the purposes of setting up a 
Trust.  The minister can be “ex officio” on the trust board which will give 
him/her voting rights.  

� A description for the position of Trustee needs to be written.4 A sample 
position description is attached. 

 
Step 3 

Obtain a model Charitable Trust Deed from Community Ministries Enabler or 
from other sources. 

 
Step 4 

Edit the Charitable Trust Deed document as required.  If changes are made, 
then significant legal fees may be incurred to ensure that the changes are 
acceptable. 

� Objects: To ensure that the Deed will qualify for charitable and tax 
exempt status, objects must be on the basis of one or more of the 
following:- 

• The promotion of education 

• The promotion of religion 

                                                
2
 You can check the name on-line at www.societies.govt.nz – go to “Search the Register” then 

“Register Search” from the left hand side of the home page.  Alternatively you can phone: 0508 
SOCIETIES (0508 762 438) or e-mail: info@societies.govt.nz 
 
3 It is important to have people with some key skills and attributes as the initial trustees. These 
include: spiritual/theological insight and pastoral care, financial expertise, administration skills, 
entrepreneurial flair and an understanding of the local community needs.  Other useful skills are: 
computer literacy, leadership ability, fundraising experience, strategic thinking, experience in delivery 
of the proposed service(s), and an understanding of community development,. 
 
4
 A sample is included in this chapter. 
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• The relief of poverty 

• Other purposes of benefit to the community 
 

 
‘A Charitable Trust must exist principally or exclusively for a charitable purpose 
according to the law of New Zealand, or for any purpose that is religious or 
educational whether so not such purpose is charitable according to New Zealand 
Law’ 
 

 
It is also charitable to establish facilities for recreation and other 
leisure activities if those facilities are provided in the interests of 
social welfare and are of public benefit. 
In order to achieve Inland Revenue approval as a charity, the 
Objects of the Trust must be limited to “within New Zealand”. Some 
exceptions are possible, but if you alter this clause you should get 
legal advice to ensure that the requirements for Charitable status 
are met. 
It is strongly recommended that you retain “other charitable 
purposes” in the Objects, because your chosen Objects may 
become obsolete over time.  

� Appointment of Trustees: a minimum of 5 and a maximum of 8 seems 
to work well.5  Legally there must be more than one. 

� Administration: insert the required month for the presentation of the 
annual financial statement in. This should be as soon as practicable 
after the end of the financial year of the Trust, and certainly within 3 
months. 

� A Common Seal is a special rubber stamp which is used by the Trust 
to “sign” important documents, such as leases and title deeds. A seal 
should be specially made and must be kept in a safe place.  A 
resolution must be passed and recorded in the Board minutes before 
each time the Seal is used. 

� Execution of Deed: copy and paste enough spaces for all Trustees to 
sign. Write the full name of each Trustee after “SIGNED by”. See Step 
10 for instructions on signing. 
 

If significant changes have been made to the Model Trust Deed it is 
recommended that the edited Trust Deed is checked by a lawyer experienced 
in Charitable Trust work before it is signed (see step 10 below).  

 
Step 5 

The Church approves the Trust Deed and appoints the Trustees in 
accordance with the provisions of the Trust Deed. These decisions are 
recorded in the Church minutes. 

 
Step 6 

Obtain a copy of forms for Application for Incorporation as a Charitable Trust. 

                                                
5
 Legally you must have more than one. 



 43 

These are:- 

� Form 1 - Application for Incorporation of Trustees as a Board 

� Signatures of the Trustees of the Trust 

� Statutory Declaration 

These are available from Baptist Action - Community Ministries or they can 
be obtained from the Societies website (see step 4 for contact details).  

 
Step 7 

Call a meeting of the Trustees. From now on record all decisions in the Trust 
Board minutes. These minutes must be retained as long as the Trust remains 
in existence. 

� Approve and sign the Trust Deed.  
All trustees must initial every page of the deed, and then on the last 
page each trustee signs next to their name, on the right hand side of 
the parentheses.  
Each signature must be witnessed by a person who is not a trustee. 
The witness signs below “in the presence of:” and adds his/her name, 
occupation and address below their signature (eg P A Gopher, 
Receptionist, 13 High St, Erewhon). 

� Make 2 photocopies of the signed Trust Deed and have them certified 
as being a “true and correct copy” by a Justice of the Peace or 
Solicitor. This can be done at the same time as the Statutory 
Declaration below. The date of this certification must be a date after 
that upon which the Application was completed. Two original signed 
copies of the Trust Deed (instead of certified photocopies) may 
accompany the application if preferred. 

� Complete and approve the “Application for Incorporation” form. Section 
1 requires the name of the Trust. Section 2 provides for the Board to 
have a different name to that of the Trust. Usually they are the same, 
with “Board” added to the name of the Trust (eg “Hauraki Childcare 
Trust Board”). The Registered Office should be the same as in the 
Trust Deed.  

� Complete and sign the “Signatures of the Trustees of the Trust” form. 
The majority of trustees must sign. A witness (who is not a trustee) 
must sign at the bottom of the form and add his/her occupation and 
address. 

� One Trustee should complete the “Statutory Declaration” form and 
have it witnessed by a Justice of the Peace or Solicitor. The 
declaration must either describe any additional charitable trusts on 
which any of the applicants hold property, or state that there are no 
other trusts. This is to avoid conflict of interest. The declaration must 
be dated on either the same day as the Application for Incorporation or 
a date following this. 

 
Step 8 

Send the 2 certified copies of the Trust Deed and the above 3 forms to the 
Registrar of Incorporated Societies, National Processing Centre, Private Bag 
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92-061, Auckland Mail Centre. There is no fee for the registration of a 
Charitable Trust. 

 
Step 9 

Once the Trust is incorporated, the Societies Office will return a Certificate of 
Incorporation and a stamped copy of the Trust Deed. Make a copy of the 
certificate and the stamped Trust Deed and send them and the Provisional 
Approval letter for the Model Deed (see step 3 above) to your local IRD office 
(see telephone directory for address) requesting formal approval for 
Charitable status. 
This will mean: 

• No tax is paid on profits 

• There is no requirement to file a tax return 

• The trust is eligible for a Certificate of Exemption from Resident 
Withholding Tax 

 
Step 10 

Ensure Trustees understand their responsibilities on the Board. 
 
Step 11 

Trustees and other interested people meet to decide on Mission and Values. 
The Mission Statement clearly describes the outcomes of the Trust’s 
activities. 
It should include:  

� What we do 

� How we do it 

� Who we do it for (criteria for clients) 

� Why we do it (our motive) 

� Where we do it (NZ, locality, district, electorate, city, suburb) 
 
Values also need to be identified. This is a small set (usually 5 or 6) of 
guiding principles.  
Each value should be accompanied by a description of the resulting expected 
behaviour. For example: 

We Value   So We Will 
Love Act in the best interests of the people 

concerned. 
 
Integrity Act honestly and speak the truth. 

 
Step 12 

Policies are developed which govern the ministries. They should be formally 
approved by the Board. 
These policies provide boundaries for staff, trustees, volunteers, clients and 
the community and provide for the legal and safe operation of the service. 
Areas requiring policies include:- 

� Board & Manager/CEO 
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� Financial management and reporting 

� Funding 

� Health & Safety 

� Employment 

� Volunteers 

� Privacy 

� Property 

� Vehicles 

� Prevention of Sexual Harassment 

� Equal Opportunities 

� Programmes & Services 

� Quality 

� Public Relations 
Guidance on these policies and samples are available from the Community 
Ministries Enabler. 

 
Step 13 

Job descriptions for staff and volunteers need to be written.   
 
Please Note: 

Our lawyers recommend that contracts, leases, mortgages etc which are 
signed by one or more Trustees on behalf of the Board have the following 
clause included in them: 

“The parties hereto acknowledge that the liability of the Trustees of the 
……….. Trust is limited to the value of the assets of that Trust” 

 
This will serve to make clear to all parties the provision in the Trust Deed 
which limits the liability of Trustees (clause 7). 

 
 
Helpful Resources 

� “Incorporating a Charitable Trust under the Charitable Trusts Act 1957” 
– see website: www.med.govt.nz/ri/co_reg/ct.html 

� CommunityNet Aotearoa website: www.community.net.nz 
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Sample Job Description for Trust Board Members6 
 

Position:- Trustee 

Appointed by:- 
(Insert here name of church, trust, etc that made the appointment) 
on:-  (date) 

Period of service:- (recommend 2 year term) 

Responsible for:- 

Governing the affairs of the Church-based Community Ministries by 
policy setting and monitoring, not for hands on management or 
involvement in the Ministry unless appointed by the Trust Board and 
Manager to do so. 

Accountable to:- 

The Church                                        The community 
The staff                                              The clients 
The Funders, through the Trust Board chairperson, for the quality 
provision of services. 

 
Key Tasks 
 
1. To effectively govern the affairs of 

the Trust. 
 
 
2. To know the Trust Deed. 
 
 
3. To maintain confidentiality regarding 

matters within the Trust Board. 
 
4. To read Board papers prior to 

meetings and come prepared to 
discuss issues. 

 
5. To attend all Board meetings where 

possible or send an apology. 
 
6. To develop written Board policies for 

the guidance of staff and clients 
 
7. To monitor the finances and quality 

service delivery for which the 
Trust is responsible.  

 

Expected Outcomes. 
 
Mission and Values will be documented 
Policies will be implemented and communicated to staff through the 
Manager/Senior Staff member 
 
The Trustee will be familiar with their legal responsibilities as a 
Trustee and will act with integrity. 
 
Confidential matters will be dealt with according to legal and ethical 
boundaries. 
 
The Trustee will participate in Board discussions and decision 
making from an informal base. 
 
 
The meeting will know who is going to be present. 
 
 
Staff will have effective documented policy boundaries within which 
to work. 
 
 
Effective quality monitoring activities will be implemented 

I have read the Mission Statement and 
Values of the Trust Board and agree to 
work within these boundaries. 

 
Signed……………………………………………………………(Trustee) 
 
Signed……………………………………………(Chairperson/witness) 
 
Date………………………………………………. 

 
 
 
 

                                                
6
 Provided by Baptist Action 
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Covenant to Faithfulness for Trustees7 
 
The spirit of the Lord is upon me, because he has appointed me to preach good news 
to the poor.  He has sent me to proclaim release to the captives and recovering of 
sight to the blind, to set at liberty those who are oppressed, to proclaim the 
acceptable year of the Lord.   Luke 4: 18, 19 
 

1. Our first and primary commitment is to God as made known to us through Jesus 
Christ.  We pledge ourselves to prayer, worship and discipleship as means of 
understanding and responding to God. 

 
2. We commit ourselves to the service of humanity, with particular attention to God’s 

protectorate, the poor and the outcast.  This commitment will help us to order our 
priorities. 

 
3. We uphold the importance of the proclamation of gospel, both in word and deed.  

However, we reuse to make the unbiblical distinction between evangelism and 
practical compassion. 

 
4. We recognize the history of the land in which we live out our faith, and commit 

ourselves to respect for the Treaty of Waitangi, active responsibility for justice in the 
light of its covenant, and partnership with all peoples and their cultures. 

 
5. We will endeavour to respond to those areas of need in which we sense the call of 

God, at the same time considering the causes of need and working for the 
establishment of justice. 

 
6. We commit ourselves to partnership with other agencies and funding providers, 

insofar as we are able to stay true to the essential Christian character of our work, 
and retain freedom to structure our operations accordingly. 

 
7. We acknowledge the radical acceptance of Christ, and seek to provide access and 

refuge to all through whatever activity we may be involved in. 
 

8. We are aware of the dangers of creeping secularism within institutions, and will 
strive at all times to keep our structures Christian in their practice as well as in their 
goals. 

 
9. We declare our own limitations in being able to express the love of Christ, and invite 

the Holy Spirit to work in and through us so that our caring is expressive of that love. 
 

10. We commit ourselves to openness and participation, recognizing in all humility that 
though we may care, we remain in need of care ourselves. 

 
11. We uphold the unity and dignity of human persons, and respond to them in the 

fullness of their spiritual, physical, emotional and intellectual being. 
 

12. We understand social service and community ministry as integral expressions of the 
life of the local church, and seek to maintain vital and organic relationships with such 
churches. 

 
13. We pledge ourselves to following Christ, and the understanding of all our practical 

caring as service unto Him. 

                                                
7
 Taken from Creed of Compassion by Mike Riddell 
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Sample Successful applications: 
 
 
Following are two applications8 which I have included because: 

1. They were granted the money they applied for  
2. They are excellent applications 
3. They are very different to each other 

 
Greymouth and Kumara parish9 
 
The request is for funding for a Community Youth Worker.  One of the key points to 
note is the clarity of the youth worker’s role in the wider community and the 
outcomes of the project.  Another aspect is the local parish support; not only is there 
a letter endorsing the project but the parish allocates $30,000 in their budget.  Also 
note the parish budget very clearly tags monies that are set aside for specific 
purposes. 
 
Buller parish 
 
This is an older application but is an excellent example of a request for a smaller yet 
equally successful project.  Although handwritten (not usually recommended) the 
information contained is concise and clear.   
 
 
Both projects 
 
Enough information, including statistics, is provided to give a good picture of the 
project but this is not overdone so there is too much information for committee 
members to read.   

 

                                                
8
 Both applications were made to the Anglican Care Charitable Trust of Nelson Diocese. 

9
 This application form has been updated.  The Buller application is on the earlier application form. 
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